Homeless Outreach Report
May 16, 2021

Received report of homeless encampment and LCWS went out to investigate and came across
Larry who lived on the property 10 years ago, a nice guy.

Quality of life PD came out to offer services, he accepted and we gave him a little time.



We brought out MSC partners to engage and get Larry on a path for help.
Good news Larry accepted and showed up to the MSC for his appointments.

Told Larry to get his things together to get ready at any moment if we get him a room that he
cannot take all his belongings including a Harley Davidson.



We brought in a nurse from the Multi Service Center to get his medical papers up to date, the
last step before housing.

The next day Larry moved out, this is text book homeless remediation as described in the LCWA
guidelines for dealing with the homeless. WE recommend Tl maintenance staff finish the
cleanup and repair the fencing. LCWS will get new chain and locks to lock the gates on the levy.
Thank you.



